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MCT OBJECTIVES

Currently Operating 7 OP Clinics
Long Term Plan: To establish
Multi-Disciplinary Hospital

Currently providing tuition
fee assistance to 800+ students 

Long Term Plan: To establish
MCT Educational Institutions

Long Term Plan: To ensure
the families are economically
supported/uplifted

To empower Women to
Become Lady Entrepreneur
by establishing their own
business

To provide 
Computer/Soft

Skills Training

Social development
of the Community

To link to Govt. Schemes

MCT: Nodal/Community Center MODEL and Core Objectives



1. Administration / General

2. Educational Assistance Program (EAP)

3. Health & Hygiene: Clinics Operation

4. Skills Development & Women Empowerment

5. Social & Economic Development (NSK/CSC Service)

6. Infrastructure

Outline



Administration / General



1. Appointment of Educational Counselors.

2. Revision of operational forms, such as, EAP background verification Form, Expense 
Reports, EAP Business Processing mapping, etc.

3. Transfer of SBI Bank Account from JC Road to Shivajinagar Branch for ease of access.

4. Opening of new operational account in South Indian Bank, Brigade Road Branch for 
operational excellence.

5. Opening of separate “Zakath” Account in South Indian Bank to streamline the EAP 
Scholarship distribution.

6.  Procurement of QR Code facilitating donations by instantly scanning QR Code

7. Access to on-line banking transactions; we can view the transactions instantly.

Administration / General



8. Installation of Tally Accounting Software.

9. Upgradation of Students Management Software (SMS).

10. Installation of CCTV Cameras in office and all the Clinics.

11. Recruitment/Appointment of additional Office Staff.

12. Acquired additional office space in front of existing office.

13. Exploring to get new and bigger office space.

14. Induction of Mohammed Saleem, Mir Safi Hizqeel, Arif Ali and Barkathulla Sherief as 
Trustees.



• April 30, 2023: Mr. K.M. Afzal Hussain, MCT Office Manager was felicitated on his retirement 
for having served MCT from its inception for almost 30 years.

• An award of Excellence and Appreciation was bestowed for his services by the Managing 
Committee and few Trustees.



Appointment of Trustees:

• Appointment of Mohammed Saleem and Mir Safi Hizqeel to two vacant positions as 
Trustees (due to demise of Trustees).

• Further, appointment of two more vacant positions due to volunteer retirement: Arif Ali 
and Barkathulla Sherief.

Mohammed Saleem Mir Safi Hizqeel Barkathulla SheriefArif Ali



• July 14, 2022: Additional office 
space (opposite to existing office 
was taken on rent) and the 
opening ceremony was done by 
senior Trustee Mr. Mohammed 
Nazeer Ahmed.

• Additionally, the existing office 
was renovated and converted 
into Office and Conference 
Room. This was inaugurated by 
another senior Trustee Mr. 
Husnur Rahman.

• Thus, we have a dedicated office 
staff working place and MCT 
Administration office opposite to 
each other for ease of access.



Accounting Software

• We started process of installing latest version of single 
user Tally software.

• Our PC needs to be upgraded before installation.

• One staff already received training and qualified/trained 
to use this software.



Educational Assistance Program (EAP)

“Education is the most powerful weapon

which you can use to change the World”

Nelson Mandela



Educational Assistance Program (EAP)

• Significant 
improvements from 
2020 to 2024.

• Students increased 
by 240 Nos. (40%) 
from 598 in 2020 to 
838 in 2024.

• Accordingly, 
scholarship amount 
increased by 34L 
(77%) from Rs. 44L in 
2020 to 78L in 2024.



Educational Assistance Program (EAP): AY 2024-25

[Total No. of Students: 838; Total Amount spent: Rs. 78 Lacs]



Summary of Major Classification

Categories Nos.
Medical & Para Med. 57
Technical 55
Science 128
Commerce 103
Management 53
Humanities 15
Aalim/Haiz 10
PUC/SSLC/School 417
TOTAL 838



Medical  & Para  Medical Nos.
MBBS 5
BHMS 1
BUMS 2
BDS 2
MDS 1
B.Pharma/D.Pharma 12
BAMS 3
Nursing 8
BPT 4
AHS 19
TOTAL 57



Technical Nos.
Diploma in Engineering 4
B.E /B.Tech 49
B.Arch 2
TOTAL 55



Science Nos.
M.Sc 2
B.Sc 12
MCA 2
BCA 110
Phd 2
TOTAL 128



Commerce Nos.
M.Com 4
B.Com 94
CA/CMA 5
TOTAL 103



Management Nos.
MBA 3
BBA 48
D.Ed 1
Teacher Training 1
TOTAL 53



Humanities Nos.
B.A LLB 2
MA 1
BA 12
TOTAL 15



Deeniyat Nos.
Alim/Hafiz 10
TOTAL 10



PUC/ SSLC/School Nos.
PUC 2 134
PUC  1 95
SSLC 76
5th to 9th Std 112
TOTAL 417



Stream PUC 1 PUC 2
Science 38 53
commerce 56 79
Arts 1 2
TOTAL 95 134
TOTAL 229

Govt College 9
BBMP 16
Maharani's College 5
UVCE
Bangalore University 2
Bangalore Medical College 2
Lal Bahadur Shastri College 2
TOTAL 36

GOVT. COLLEGES

Classification Total
Abandoned 102
Orphans 253
Student Handicap 11
Parents Handicap 17
Others 455
TOTAL 838

Arabic teacher/mouzin 14
Auto drivers 96
Car/Tempo Drivers 25
Carpenters 11
Coolie/Daily wage 92
Helper 15
Elecrtician 18
Plumber 5
Salesman 41
Security guard 5
Tailor 21
Tea seller 3
Unemployed 18
Fruits / Vegetable vendors 25
Welder 10
Painter 7
Mechanic 12
Street Vendor 15
Others (Not classified) 405
TOTAL 838

FATHER'S PROFESSION

Abbas Khan College 13
Al Ameen Group 25
BET Group 29
Crescent 4
Hasanath Group 24
HKBK 24
Huda Group 29
Jame uloom 15
Lilly Rose 11
Quwatul Islam 7
Shaheen Group 29
Shams Paramedical College 4
Shifa Paramedical 8
Trillium 6
TOTAL 228

COMMUNITY SCHOOLS & COLLEGES

Other Classifications



Counselling of BE/BCA Students:

• Career counselling Session for BE & BCA students was held 
on 13th Feb 2022 (Sunday) at 10.30 am via Google Meet for 
about 2 hours.

• Topic: "Introduction to Data Science and Artificial 
Intelligence“  (A new career Opportunity).

• Speaker: Mr. Safdar Hussain, Chief Data Scientist at the Govt 
of UAE. 

• Over 40 students participated, Mr. Safdar Hussain interacted 
with all students individually; educated and encouraged/ 
motivated them on the future of IT. This event was a grand 
success based on students’ feedback. 

Mr. Safdar Hussain
Chief Data Scientist



Counselling of SSLC Students:

• Career Counselling Session for SSLC students was held on 
13th April 2022 by renowned career counselor Mr. Ameen 
E Mudassar of CIGMA, India at BIFT Hall, Darus Salam 
building, Queens Road from 11:15 am to 2:15 pm 
(continuous 3-hours non-stop).

• The program was attended by 60 SSLC students who just 
finished the board exams two days ago. About 58 parents 
also attended this program.

Founder & CEO
CIGMA India 



SSC/Civil Services Exam Coaching
• Nov 12, 2023: Organized a Seminar on 

Career Counselling, Government Jobs (Staff 
Selection Commission) and preparation for 
Competitive Exams by Mr. Syed Sadath 
Pasha, BE, MBA, a renowned International 
Career Counsellor and Mental Trainer.

• Approximately 125 students and 40 parents 
participated.



SSC/Civil Services Exam Coaching Initiative

• January 16th, 2024: In coordination with MCT, Career Counselling and SSC/Civil 
Services Exams Coaching session was organized at Abbas Khan College.

• Syed Sadath Pasha, an international coach and trainer, conducted an interactive 
session on career counselling, government jobs, and preparation for various 
competitive exams. 





Career Counselling of SSLC & 2nd PUC Students:

25 Dec 2024: 
• Career Counselling program was conducted for 

SSLC and 2nd PUC students by Mr. Ameen E 
Mudassar, to explore and decide on their career 
paths in the coming 2–3 months.

• Approximately 140 students and parents attended 
the program, where Mr. Ameen E Mudassar 
captivated the audience with his humour, engaging 
insights, and motivational quotes, keeping them 
spellbound for nearly two hours.

• The venue (Darussalam hall) was Jam packed with 
nearly 250 audience including students and their 
parents.





MCT’s Collaboration with Apex Welfare & Educ Trust

• MCT will continue organizing 
MOCK testing for MCT students 
aspiring for CET and NEET 
exams in the academic year 
2024-25.

• MCT will subscribe to the 
online MOCK Test at a 
discounted price of Rs. 2,000.

• Further, Apex Welfare & Educ 
Trust has started MOCK testing 
for High School Students (for 
Grade 8th, 9th and 10th Standard 
Students).



• 21st Jan 2024: MCT in collaboration 
with Apex Welfare and  Educational 
Trust organized a practice test for 
students preparing for CET and 
NEET exams in 2024.

• The test mirrored the CET and NEET 
patterns, featuring 180 questions to 
be completed in 90 minutes, with 
answers marked on OMR sheets.

• This aims to offer valuable insights 
for improved performance.

• MCT will subscribe to the online 
MOCK Test at a discounted price of 
Rs. 2,000.

MCT’s Collaboration with
Apex Welfare & Education Trust



Mentoring Program

Mentoring Program for 1st and 2nd PUC Students for EAP 2024-25

• Mentoring Program started in 2022.

• Mentoring program for 1st and 2nd PUC students for the Academic Year 2024-25 is started 
and Action Plan is agreed.

• Currently we have 99 students under 1st and 2nd PUC Category.

• Mentors are assigned to the subject mentees.

• Mentors visited MCT office and met with their respective Mentees at the distribution of 
EAP Scholarship and interacted with their mentees to know each other.

• Mentors are assigned for the Mentees.



Mentoring Program: 2024-25 Highlights

• Mentoring of SSLC and 2nd PUC students is being done 
by our members and Trustees. There are about 100+ 
students being mentored by about 10 members.

• Additionally, during Renewal of Scholarship, the 
Secretary spends at least 10-15 minutes per student 
counselling and guiding him/her on current and future 
academic plans and opportunities. 

• This practice is very beneficial for the students in 
choosing appropriate future academic and career 
paths.



Students Management Software (SMS)

• The SMS was old developed about 10-15 years ago.

• Currently, the SMS is being revised, and update is in progress.

• Presently, beta version is under testing phase.

• Earlier version was ASP.NET, SQL SERVER

• Upgraded version MVC, ASP.NET, SQL SERVER

EAP WhatsApp Group:

• Different WhatsApp Groups such as, School Group, SSLC, PUC-1, PUC-2, B.Com; and 
Engineering Students Groups are created for relevant communication to the targeted 
group (covers almost 80% of MCT EAP Students).

• Created another group of “Already Graduated Students” to share job postings.



EAP: Proposal to Streamline and Centralize Scholarship Scheme

• 2nd Oct 2024: Sirajulla Khan, Mohamed Ali and Abdul Razack met with Mr Ameen E 
Mudassir and proposed the idea to “Streamline and centralize the scholarship 
Program”.

• The objective is to avoid duplication and minimize undue advantage some students 
are taking depriving the opportunity to deserving students.

• The idea was well received and agreed to kick start with MCT, Lifeline Foundation, 
Danish Foundation, Bazm e Niswan and other NGOs. (approx. 20+ NGOs).

• Building on this on Nov 16, the “1st Bangalore Scholarship Providers Meeting” was 
organized by Zenith Foundation at Al-Ameen College Campus, wherein about 20+ 
NGOs participated, and the idea proposed by MCT to Ameen E Mudassir was further 
discussed and agreed unanimously for implementation from AY 2025-26.

• A big success to MCT being the “Role Model”.



Health & Hygiene

Clinics Operations

The Good Physician treats the disease
The Great Physician treats the patient who has the disease



1. Replacement of BUMS Doctors with MBBS Doctors – a big milestone in the history of MCT. 
Continuous recruitment, replacement and retention of MBBS Doctors.

2. Shifting of MCT Clinic 1 into MCT’s new bldg. at DJ Halli and getting sponsorship of this 
clinic from MCT Clinic to “Peeran Clinic”.

3. Relocation of Fatima Clinic and Tailoring Class at Nayandanahalli to a bigger place.

4. Standardization and upgradation of Clinics.

5. Developed and implemented Standards of Operational Procedures (SOP).

6. Procurement of Generic Medicine (60% completed); a cost avoidance initiative.

7. In coordination with Shifa Hospital, starting of OB/GYN Services at Peeran Clinic.

8. In coordination with Asian Diagnostics, starting of Lab Collection Centers at Peeran Clinic, 
Tayeba Clinic and Bismillah Clinic.

Health & Hygiene (Clinics Operation)



9. July 6, 2024: Relocation of Athiya Clinic from Bada Makan to Valmikinagar.
10. July 7, 2024: In association with Dr. Kareem Ahmed, MBBS, DNO, Conducted “FREE ENT 

& Thyroid Screening Camp” at Tayeba Clinic, Avalahalli.

11. Sept 1, 2024: In coordination with Shifaa Hospital organized a free multi-speciality 
health checkup camp at Athiya Clinic, Valmikinagar.

12. October 19, 2024: Inauguration and opening of Bismillah Clinic (MCT’s 7th Clinic) 
at Bismillah Nagar.

13. Procurement of EKG Machines.

14. Implementation of EKA Out-Patient Healthcare Software.

15. Medical Aid/Assistance for 7-10 Dialysis Patients to a sum of about Rs. One lac annually.

Health & Hygiene (Clinics Operation)



Inauguration of “Peeran Clinic” at DJ Halli on August 8, 2021
August 8: The “Peeran Clinic” (erstwhile MCT Clinic-1 was relocated to MCT’s own building).

Health & Hygiene (Clinics Operation)



• Received Trade License (Clinic License) 
Certificate valid for 5 years for our Peeran 
clinic (first Clinic) at DJ Halli.

• This involved fulfilling stringent 
requirements of BBMP to operate our 
clinics and continuous follow ups.

• Efforts are in place to obtain similar License 
certificate for other five clinics. 

Health & Hygiene (Clinics Operation)



Health & Hygiene (Clinics Operation)

Starting of Ob/Gyn Services
at Peeran Clinic:

• 4th September 2023: In 
coordination with Shifa 
Hospital, Ob/Gyn Specialty 
services were started.

• Temporary suspended due to 
shortage of Interns.



Health & Hygiene (Clinics Operation)

Clinical Lab Services:
• Oct. 5, 2023: In coordination with 

Asian Diagnostics, Clinic Lab Services 
started at Peeran Clinic, DJ Halli.

• Nov 1, 2024: Clinic Lab Services 
started at Tayeba Clinic, Avalahalli

• Dec 1, 2024: Clinic Lab Services 
started at Bismillah Clinic, Bismillah 
Nagar.

• Feb 17, 2025: Clinic Lab Services 
started at Athiya Clinic, Valmikinagar.

• 50% discounted rates on all Blood 
Tests, X-Rays and Scanning.



Health & Hygiene (Clinics) Doctors’ Meeting
• 31st October 2023: Organized Doctors’ Meeting along with respective Clinic Coordinators 

and OBG members from 11.00 am at MCT office.
• The objective of the meeting was to meet and know each other and discuss administrative 

and operational matters in order to streamline and improve the healthcare services that we 
provide to our community.

• The meeting was very interactive, productive and successful.

Dr. Tasneema
Athiya ClinicDr. Manvitha

Fatima Clinic

Dr. Shabeena
Peeran Clinic

Dr. Caroline
Salama Clinic

Ms. Afshan, Supervisor
Peeran & Firdose Clinics Dr. Shameena

Tayeba Clinic



Dec 6, 2023: Relocation & Inauguration of Salama Clinic @ Padarayanapura

• Salama Clinic at Padarayanapura was successfully relocated and inaugurated in the new 
premises. 

Health & Hygiene (Clinics Operation)



Installation of ECG Machines

• Feb 29, 2024: Cardiology at Doorsteps (CAD) generously donated two ECG 
Machines to MCT Clinics - Peeran Clinic at DJ Halli and Fatima Clinic at 
Nayandanahalli  thru Dr. Mohammed Shafi Mullla, MBBS, Dip in Family Medicine, 
Cert in Pallative Care (with over 44+ years clinical and teaching experience).

• Dr Shafi Mulla provided orientation, training on use of EG machines and provided 
clinical practicing guidelines and advise to our Doctors (Dr. Shabeena, Peeran 
Clinic & Dr. Manvitha, Fatima Clinic).

• Taking ECG is very easy and simple; once the result is printed, this will be shared 
with panel of Cardiologists at “Cardiology at Doorsteps”. 

• The ECG result is reviewed and accordingly the feedback will be sent back to our 
doctors for further needful.

• The plan is to install the ECG machines in our other clinics in future.

Health & Hygiene (Clinics Operation)







FREE ENT & Thyroid Screening Camp
• July 7, 2024: In association with Dr. Kareem Ahmed, MBBS, DNO, Conducted FREE ENT 

& Thyroid Screening Camp at Tayeba Clinic, Avalahalli from 10.00 am to 4.00 pm

• A total of 88 patients were screened and provided medical consultation.

• 38 (43%) patients seen were normal with no findings and does not need any further 
investigation, had minor wax cleaning in the ears, etc.

• 50 (57%) patients’ blood samples were collected and sent for analysis at the cost of Dr. 
Kareem himself (FREE to the patients). These patients were with the history of Thyroid, 
known and/or suspected Thyroid patients.

• Patients who needed further investigation and/or procedures were referred 
accordingly. 

Health & Hygiene (Clinics Operation)





Sept 1, 2024: MCT in association with Shifaa Hospital organised a free multi 
specialty health checkup camp at Athiya Clinic, Valmikinagar from 9.00 am until 
2.00 pm.

Significant Highlights

• Total number of patients seen were 197 [Women: 144 (73%) and (Men 53%) 
inclusive of children] with multiple medical conditions.

• A total of 300 speciality consultations were provided including General 
Medicine, General Surgery, Dermatology, Orthopedics, OB and Gynecology, 
Physiotherapy, Ophthalmology, Oncology and others (including ENT, Dental 
and Surgery).

• Free blood sugar test and free medicines were provided to all the patients.
• The patients who needed further medical attention were given a green card for 

follow up in Shifaa Hospital on discounted rates.
• Interestingly, there was no suspected case of cancer (oncology).

Multi Specialty Health Checkup Camp





Inauguration of Bismillah Clinic on Saturday, Oct 19, 2024

Health & Hygiene (Clinics Operation)



Health & Hygiene (Clinics Operation)







1. Peeran Clinic: Started in August 2023
2. Tayeba Clinic: Started in Nov 2024
3. Bismillah Clinic: Started in Dec 2024
4. Athiyah Clinic: Started in Feb 2025
5. Fatima Clinic: Planned in April 2025

Clinical Lab Services



Health & Hygiene (Clinics):

• Relocation and Inauguration of Athiya Clinic from Bada Makan to Valmikinagar
• Constant recruitment and retention of MBBS Doctors.
• Established Lab Collection Centres in 4 Locations (Peeran Clinic, Tayeba Clinic, Bismillah 

and Athiya Clinic).
• Work in progress to establish Lab Collection Centre at Fatima Clinic, Nayandanahall 

shortly and other clinics in future.
• Established EKG facility at Salama and Bismillah Clinic. Plans to establish in other clinics.
• Implementation of EKA Out-patient Healthcare Software in all the clinics.
• Sample appointment booking at Bismillah Clinic:

https://www.eka.care/shaheen-parveen-general-physician-bengaluru
• Regular monitoring and constant Quality Improvement of healthcare services.
• Plans to organize Multi-Specialty Healthcare Check-up camps, specific to areas’ need.

https://www.eka.care/shaheen-parveen-general-physician-bengaluru


Telemedicine Services
• Currently System Testing and commissioning is in progress to start Telemedicine Service.
• The Trial link is included in MCT Website: https://www.maymar.org/telemedicine.
• As a starting point, its planned to have Specialists on Panel – Dr. Fayaz Ahmed, Cardiologist; 

Dr. Shaiesta Amreen and Dr. Zubair Ahmed, Oncologist (daughter and son-in-law of Mr. 
Mohammed Ali, MCT Secretary).

• Other Specialties will be included as needed.

Health & Hygiene (Clinics Operation)

https://www.maymar.org/telemedicine


Computer Training



Computer Training: Last 5 Years



Computer Training:
Graduation Event



Women
Empowerment



Tailoring Training: Last 5 Years



Tailoring Training: Graduation Event



NSK/CSC Service

• 22nd January 2023: Nagarika Seva 
Kendra (NSK)/Citizen Service 
Center (CSC) services launched.

• The objective is to get the 
benefits from the available Govt. 
Schemes by connecting the 
recipients to the Govt. schemes.

• Currently, the services provided 
are: Aadhar card correction, 
Voters’ ID Card, PAN Card, Ration 
Card, Govt. Scholarship 
Applications, Widow/Disability 
Pension, E-Shram card, Learners' 
Driving License and much more.

• Currently, the service is provided 
at DJ Halli and the plan is to start 
in other locations.



NSK/CSC Activity Report For 2013 and 2014



Sl.No. Activity Jan Feb Mar April May June July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD

1 Aadhar card 34 2 21 5 7 12 18 56 32 19 24 29 259 35 24 27 18 15 12 13 10 9 14 8 5 190

2 Voters ID (New/Updates)56 10 96 31 12 10 7 61 41 324 49 58 64 37 12 1 0 0 0 2 0 0 223

3 Eshram Card 4 3 1 1 0 9 2 2 3 4 5 1 0 1 0 0 18

4 Scholarship 4 6 10 0

5 PAN Card 20 5 13 4 9 10 24 49 19 16 21 17 207 19 22 24 16 19 9 11 14 7 12 6 8 167

6 Gruha Jyothi & Other 23 57 5 1 86 0

7 Driving Licence(LLR) 2 2 0

8 Health Card 25 25 0

TOTAL 114 21 130 40 34 55 99 140 52 44 106 87 922 105 106 118 71 50 22 29 25 16 29 14 13 598

1st Documentation Camp was conducted on: 22nd Jan 2023 at DJ Halli

2nd Documentation Camp was conducted on: 5th March 2023 at DJ Halli

3rd Documentation Camp was conducted on: 6th August 2023 at DJ Halli

4th Documentation cmap conducted on: 2nd December 2023 at Nayandanahalli

5th Documentation Camp was conducted on: 24th February 2024 at Avalahalli

6th Documentation Camp was conducted on: 3rd March 2024 at Kolifarm

20242023

NSK/CSC Activity Report For 2013 and 2014



The occupancy is full for 

Rentals

Bldg-1: Bannerghatta Road Bldg-2: Kamanahalli

Looking for Tenants 

for 2nd Floor

Bldg-4: DJ Halli

MCT Operational

Activities

Infrastructure

Bldg-3: Avalahalli

MCT Operational

Activities



Inauguration of Avalahalli Bldg Annex 

• The inauguration of MCT Building Annex at Avalahalli 
which was constructed within the allocated budget and 
time limit of 3 months was held on 30th April 2023.

• MCT President Mr. Hidayath Peeran along with 
Management Committee, Trustees and members 
inaugurated the Avalahalli Building Annex.

• Mr. Peeran highlighted on MCT starting its activities in 
2011 in a rented place with an ambition of setting up a 
Nodal Center to serve the community in the area. 
Accordingly MCT’s NC-2 came into existence.

• Gradually, a site was acquired and construction was 
done, later on additional rooms were added.
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